GenesisSolutions — Enterprise Asset Management Assessment

EAM Maturity Continuum Current State Assessment

Maturity Continuum Progression Assessment Results - Example

Performance Measures
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Overview

The execution of an Enterprise Asset Management (“EAM”) Assessment will accurately define your
organizations Current State on the EAM Maturity Continuum by comparing your existing operation to
Best Practice, identifying areas for improvement and opportunities for Return on Investment (“ROI”).
In addition to our expertise in EAM, GenesisSolutions has been a Strategic Partner in the
implementation, enhancement, and continuous improvement of Computerized Maintenance
Management Systems (“CMMS”). This experience has provided us with the ability to understand how
to fully leverage your CMMS investment to optimize asset reliability; combining our reliability and
CMMS knowhow into a comprehensive analysis. An EAM Assessment will provide the foundation for
building the necessary improvement plan required to achieve and exceed your business objectives.

Objective

The intent of an EAM Assessment is to assist our customers in achieving their desired goals towards
EAM and Operational Excellence. The following objectives will be executed during the assessment
process:

e Conduct a comprehensive assessment of the organization’s Asset Management Program

Establish and document the prioritized path forward for evolving your current program to
Enterprise Asset Management performance

Deliver a comprehensive EAM Assessment Report defining ROl opportunities and
recommended actions to support your organization in the development and execution of an
“Asset Management Master Plan” that will lead to maintenance and reliability performance
improvement
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Assessment Criteria

The Asset Management Program will be assessed using the GenesisSolutions EAM Assessment
Scorecard that provides measurement criteria across the seven elements of EAM. The criteria used in
the scorecard have been established over more than a decade of experience in various industry
verticals and is aligned with asset management Best Practice. The seven elements are:

° Organizational Readiness
Current State Assessment
. . I EAM Hierarch
° CMMS Functionality and Utilization Y
° Planning and Scheduling
° Work Management
° Inventory Management T
. Each of the 7 Elements of EAM has individual pian
. Metrics and Performance Improvement e ﬂ
Components to ensure a detailed approach to
assess your Current State |
° Maintenance and Reliability Strategy ==
= Genesis

Industry Clients

Pharmaceutical & Biotech, Oil & Gas, Power Utility, Municipalities, Water & Wastewater,
Manufacturing, Mining, Facilities & Higher Education

Cost & Scheduling

The assessment cost is competitively priced and is calculated based on the size of the operation. The
assessment and report delivery can typically be accomplished within a 2-week period.

Scheduling can be arranged with a 30-day advance notification.

Please contact GenesisSolutions at (203) 431-0281 or info@genesissolutions.com for additional
information or for scheduling purposes.
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